STRATEGIC PLANNING PROCESS
TIMELINE for 2008 — 2009

Who? Sept. | Oct. | Nov. | Dec. | Jan. | Feb. | March | April | May | June | July

Review Mission & Vision |Board of Trustees

Campus Community | X

Board of Trustees
Review of CLARUS data, |Executive Team
Institutional Effectiveness |Exempt Team
Report and CCSSE results [Faculty and staff X X
| dentify Directions Board of Trustees
and Goals Executive Team X
Develop strategies based on |Project Management
CLARUS Group X X
Recommendations
Develop strategies for goals |College Work
outside of CLARUS scope |Groups X X X
Consolidate all strategies;
complete templates; finalize |[Strategic Planning X
new Strategic Plan Committee
Develop budget using new  |Campus Community
Strategic Plan X X X
| mplementation of Campus Community

X

Strategic Plan




